
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Approve ranking and authorize staff to negotiate rates for PS-3914-08/VFT - Master 
Agreement for General Environmental Services with PBS&J of Orlando, Florida; Shaw 
Environmental & Infrastructure, Inc. of Winter Garden, Florida; E Sciences, Inc. of Orlando,
Florida; and Ardaman & Associates of Orlando, Florida (Estimated Annual Usage Amount of 
$800,000.00).

BACKGROUND:
PS-3914-08/VFT will provide general environmental services, including water quality 
monitoring and analysis, permitting, regulatory compliance and mitigation services, listed 
species surveys, environmental monitoring and contamination assessments, as well as other 
general environmental services that may arise over the duration of the Agreement.

The project was publicly advertised and the County received twenty-nine (29) submittals (listed 
below alphabetically), of which two (2) responses were determined to be non-responsive:

 American Compliance Technologies, Inc.
 Ardaman & Associates
 Ayres Associates
 Advanced Ecological Solutions, Inc.
 Andreyev Engineering, Inc.  
 BCI Engineers & Scientists, Inc.
 Bechtol Engineering and Testing, Inc.
 CPH Engineers, Inc.
 Dredging & Marine Consultants, LLC
 Dyer, Riddle, Mills, & Precourt, Inc.
 Environmental Consulting & Technology, Inc.
 Environmental Services, Inc.
 E Sciences, Incorporated
 Handex Consulting and Remediation, LLC
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 HSW Engineering, Inc.
 Inwood Consulting Engineers, Inc.
 Land Design South
 Lotspeich and Associates, Inc.
 MACTEC Engineering and Consulting, Inc.
 Miller Legg
 Modica & Associates, Inc.
 MSCW, Inc.
 Nova Engineering
 PBS&J
 Royal Consulting Services, Inc.
 Shaw Environmental & Infrastructure, Inc.
 Vanesse Hangen Brustlin, Inc.
 Water and Air Research, Inc.
 Woolpert, Inc. 

The Evaluation Committee, which consisted of Gary Johnson, Public Works Director; Kim 
Ornberg, Principal Engineer; Mark Flomerfelt, Principal Engineer; all from the Public Works 
Department, and Ruth Hazard, Assistant Utilities Manager, Environmental Services 
Department; evaluated the submittals and agreed to short-list eight (8) firms. The Evaluation 
Committee interviewed these firms giving consideration to the following criteria:

 Proposed Approach to Performing the Work
 Similar Project Experience
 Past Performance/Past Record
 Experience of Team Members 

The attached backup documentation includes the Bid Tabulation, the Presentation Summary & 
Scoring Sheets, the Evaluation Summary Sheet and the Project Scope. The Evaluation 
Committee recommends that the Board approve the ranking below and authorize staff to 
negotiate rates with the top ranked firms in accordance with F.S. 287.055, the Consultants 
Competitive Negotiation Act (CCNA).

 PBS&J
 Shaw Environmental & Infrastructure, Inc.
 E Sciences, Incorporated
 Ardaman & Associates

Staff will return to present the final negotiated rates and the Award Agreements for approval 
and execution by the Board. Authorization for the performance of services by the Consultants 
under these Master Agreements shall be in the form of written Work Orders issued and 
executed by the County, and signed by the Consultants. The work and dollar amount for each 



Work Order shall be negotiated on as as-needed basis for the specific project, and funded 
within approved budget amounts.

STAFF RECOMMENDATION:
Staff recommends that the Board approve ranking and authorize staff to negotiate rates for 
PS-3914-08/VFT - Master Agreement for General Environmental Services with PBS&J of 
Orlando, Florida; Shaw Environmental & Infrastructure, Inc. of Winter Garden, Florida; E 
Sciences, Inc. of Orlando, Florida; and Ardaman & Associates of Orlando, Florida (Estimated 
Annual Usage Amount of $800,000.00).

ATTACHMENTS:

1. PS-3914-08_VFT - Backup Documentation

Additionally Reviewed By:

County Attorney Review ( Ann Colby )
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General Environmental Services Master Agreement 
Scope of Services 

09/19/2008 
 
 
The CONSULTANT shall demonstrate the ability to provide, at a minimum, the following services for 
this general environmental services agreement.   
 
 
Water Quality Monitoring and Analyses 
 
The CONSULTANT shall have the ability to develop and implement a comprehensive water quality 
monitoring program specifically tailored to the County’s needs.  The CONSULTANT shall coordinate 
and collect water quality samples, which may include collecting field parameters, as well as samples 
that require timely delivery to an analytical laboratory.  Analytical laboratory services may need to be 
provided through the CONSULTANT (and given prior approval by the County) or may be coordinated 
through the County’s contracted laboratory. 
 
Tasks may include, but are not limited to: Collection of ambient grab samples, development and 
implementation of storm event monitoring program (which may include the set up, programming and 
collection of samples using the County’s ISCO auto samplers or other similar systems), analyses of 
the results of the samples collected, development of pollutant loads and load reductions for the storm 
event sampling, biological monitoring and habitat assessments (BioRecons, LCI, SCI, LVI) using 
FDEP approved methodologies and personnel, and sediment sampling and analyses as related to 
stormwater impacts.  Tasks also include identification of benthic invertebrate samples, algal samples 
and aquatic plants to the lowest feasible taxonomic level. 
 
Permitting 
 
The CONSULTANT shall advise, prepare and obtain necessary permits, modifications and 
extensions from the St. Johns River Water Management District, Army Corps of Engineers, US 
Environmental Protection Agency, US Fish and Wildlife Service, Florida Fish and Wildlife 
Conservation Commission, Florida Department of Environmental Protection and other regulatory 
agencies, as necessary for Seminole County projects. 
 
Tasks may include, but are not limited to: preparing and submitting permit applications, modifying 
permits previously issued, identifying wetlands and project impacts, collecting permit data, preparing 
threatened and endangered species reports, coordinating with regulatory agencies, advising the 
County, and providing recommendations and coordination on permit issues such as the discovery of 
historical archaeological artifacts, contaminated soils, or other site development issues that arise 
during permitting or construction. 
 
A Professional Engineer registered in the State of Florida must sign and seal the permit data, as 
appropriate. 
 
Permit Compliance 
 
In addition to the above, the CONSULTANT shall perform miscellaneous activities required to comply 
with permit conditions on Seminole County projects.  Examples are found above, but other tasks may 
be required as the permitting agencies impose new conditions on County projects. 
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Mitigation Services 
 
The CONSULTANT shall prepare mitigation plans and monitoring schedules, obtain necessary 
approvals and permits, and install, survey, maintain, and monitor the mitigation sites in accordance 
with environmental permit requirements for Seminole County projects.  The CONSULTANT shall also 
monitor and recommend correction of deficiencies in mitigation areas that have been installed by 
others.  
 
Tasks may include, but are not limited to: Identifying mitigation sites and mitigation banks as 
appropriate, advising the County as to the best approach to mitigation, consultation and negotiation 
with mitigation banks and regulatory agencies, preparation of mitigation plans including planting 
location and quantity, performing the site preparation, installing plantings, providing surveys, 
preparing monitoring plans and reports, developing and implementing remediation plans, and 
removing non-native vegetation as defined in the permits.  Mitigation may also include listed species 
management and mitigation plan preparation and implementation. 
 
Gopher Tortoise Permitting 
 
The CONSULTANT shall prepare and obtain Gopher Tortoise relocation or other necessary permits 
for County projects using the most current rules of the Florida Fish and Wildlife Conservation 
Commission. 
 
Tasks may include, but are not limited to: Evaluating project sites and impacts, advising the County 
as to the best approach to permitting, locating acceptable recipient sites, preparing Gopher Tortoise 
surveys, maps and aerial photography of donor and receptor sites according to the requirements of 
the permit, obtaining relocation permits, relocating Gopher Tortoises and providing any monitoring 
and reporting required by the permit. 
 
Environmental Monitoring 
 
The CONSULTANT shall coordinate and collect environmental samples and implement monitoring 
program schedules as necessary for Seminole County projects.  The CONSULTANT shall also 
provide services for the installation of environmental monitoring equipment (YSI, piezometers), 
permanent photo stations and staff gauges at approved locations, and shall have them surveyed to 
NGVD (1929).  
 
Tasks may include, but are not limited to:  Conducting biological and habitat assessments, rainfall 
data collection, hydrologic and photo monitoring, provide wetland delineation and monitoring, air 
quality, groundwater, surface water, sediment and soil sampling and/or other long term monitoring.  
Perform wetland/lake assessments within the predicted surficial aquifer drawdown areas; submit 
mitigation, avoidance and/or monitoring plans for any unanticipated adverse impact to lakes, wetland 
and other water resource.  Provide elevation profile surveys including descriptions of soils, vegetation 
(presence of nuisance/exotic species), and hydrology.  Any information may be collected on a 
periodic schedule (hourly, daily, weekly) where environmental features are to be monitored. 
  
Contamination 
 
The CONSULTANT shall conduct contamination assessments and investigations, groundwater, 
surface water, sediment and soil sampling, develop and implement cleanups and/or long term 
monitoring as required by Seminole County projects. 



 
Tasks may include, but are not limited to: data review and analysis of physical, chemical and 
toxicological parameters; contamination delineation, including sample collection strategy; 
development and implementation of dry field screening or other monitoring program; modeling 
assessment; clean-up/remedial planning and implementation, contaminant assessment; Phase I 
and/or Phase II assessments, and background sampling. 
 
Resource Management 
 
The CONSULTANT shall prepare, draft, or revise resource management plans, implement 
coordination and execution of mitigation projects, mitigation and development of public outreach 
programs for the Natural Lands Program or any other Seminole County project/program as needed. 
 
All of the above may include coordination with County staff, regulatory agencies, property owners and 
private businesses.  Registered surveyors, Professional Engineers, or other specialists will be 
required to certify and sign documents, as required by permit conditions. 
 
General Environmental 
 
The CONSULTANT may be called upon to advise, review and make recommendations on general 
environmental issues for Seminole County projects. 
 
TMDL Development, Implementation and Monitoring:   

 
Assist County/FDEP staff in the development of TMDL’s (Total Maximum Daily Loads) for “impaired” 
water bodies/segments.  Assist with the general Basin Management Action Plan process, including 
project feasibility assessments, project design and implementation and project specific monitoring.   
Coordinate with the COUNTY's NPDES co-applicants and TMDL stakeholders where necessary 
throughout the execution of this contract.  
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